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Wer Hybrid sagt muss auch Asynchron
sagen!

Zeitunabhangige Arbeitsweisen als Produktivitats- und
Zufriedenheits-Boosterim hybriden Team!

Niels Anhalt, growhuman.io



Was war Dein schlimmstes Meeting in der letzten
Zeit und warum war das so...
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Copilot in Outlook

Follow a Meeting

“Al Copilot will attend the
meeting for you”




Ein paar tausend Jahre in die
Vergangenheit...
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Manche scheinen in der oralen Kommunikation stehen geblieben zu sein...




Wessen Kalender sieht
ungefahr so aus?



Normal: 50% meetings, spontane Gesprache, fragmentierte Tage...




Wann hattest Du 3-Stunden am
Stuick Zeit fiir konzentrierte Arbeit?



Unterschiedliche Beduirfnisse >>> Mehr Zeit-Flexibilitat




Wirdest Du Dir mehr zeitliche
Flexibilitat wunschen?



Wer Hybrid sagt, muss auch Asynchron sagen...

Remote

Synchronous Asynchronous

On Site



SYNCHERONOUS 17

Work at exactly the same time

WORK PRACTICES |(, <@(7

VARISUS SPONTANESOUS ALWAYS-ON
MEETINGS COMMUNICATION AVAILABILITY
Meetings, Gatherings. 11's Hawe you just a second?, where do | Please check ASAP
Workshops, Pailys, Weeklys find_.7
Momthlys, ...
Beispiel

Regelmalliges Team Meeting

bzw. “Jour Fixe”

l/

Work that must not happen simulteanously

-

ASYNC FEERSISTENT ASYNC

COMMUNICATION INFORMATION AGREEMENTS

Make infornation accessible from
amywhire at amy fime

Agree on ways o commiuricate and
expectations on responsibility & availability

Use the full bandwith of media that
is best for the intended purpose

Commumication Tools &
of Truth AvaBibiity &
lze - Response times
documentation



Mogliche Zwecke eines Jour Fixe

= Statusinformationen

= Aktuelle Infos aus Unternehmen,
Bereich, Team

= Weitergabe von Wissen

= Diskussion und Entscheidung zu

einem Thema

= Team-Bindung



Mogliche Zwecke eines Jour Fixe

= Statusinformationen

= Aktuelle Infos aus Unternehmen,
Bereich, Team

= Weitergabe von Wissen

= Diskussion und Entscheidung zu

einem Thema

= Team-Bindung



Zeitanteil

B Information @ Interaktion

26



Zeitanteil

B Information @ Interaktion

27



Vor Wahrend des
dem Meeting Meetings
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do |

ALWAYS=ON

AVAILABILITY

Please check ASAR

_’

ASYNC

COMMUNICATION

PERSISTENT
INFORMATION

f//

-'.'.-'

WOEK PRACTICES

Work that wust not happen simulteanously

ASYNC
AGEEEMENTS

Use tihe full bandwith of media that
it best for the intended porpose

Write  poord
Visvalize

Make inforaeation accessible from
anywhire at any time

Task
Single Sourse f
of Truth
Fragmatie
docmentation

Agres on ways to conimimizate and
expectations on responsibility & availability

Commumieation Tools &
Charta Furposes

Availibility &
Besponze tinees



This meeting could have been
an email.



This part of the meeting could have

been ah-emai-
a message in team channel.




This meeting

could have
been

a video
message.




Schreiben, Visualisieren, Aufnehmen...
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Schreiben, Visualisieren, Aufnehmen...

b5 ANag.& - tha ANSDAANLY 19 x { Abinda Faltor

|8 W bubble.ofr

Grd & barders

Ul Buibder Retgonahe Parent group’s aitag's ai service
+* Elemerestree Prompt

Only show bideable Parent group's aitag's prompt

Further eciting

Parent group'’s aitag's further editing

Al ratio

Parent group’s aitag's al ratio

once to creat
lemeras P group's aitag's reference created content

Additional inforr
Parent group's aitag's

MTML

Map

Buiton Bubble

Ar copy o <hipbasrd

B Bubble Chartis

D Comment (X Record a comment




Wer hat schon einmal ein Video fur
Team-Kolleg*innen aufgenommen?



Fast alle modernen Plattformen ermoglichen Screen- und Video-
Aufnahmen.

Ga to the dashboard

Create new Welcome to Stream (on SharePoint). Use Stream search to find videos that you own (including videos migrated from Stream Classic)

Save yourself a
meeting. Record a
Talktrack.

Upload Screen recording Camera recording Playlist

A ATLASSIAN

+ LESS MEETING
3¢ loom MORE DOING

All-in-one video workspace: |screen recording ,
meeting recording, video wiki. One place.

One video is worth a thousand words

Easily record and share Al-powered video messages with your

teammates and customers to supercharge productivity
36



Ja, aber...
Das ist doch viel zu viel
Aufwand!




Jal!

Neue Dinge zu machen und
Gewohnheiten zu andern ist am Anfang
immer aufwandig!



1 g 3 - tha transaarancy 1@
® Dbubble.o/
Grid & barders
Ul Bubder e Parent group’s aitag's ai service

> Elemerts Pr

ow hideable Parent group’s aitag's prompt

Further eciting

Parent group’s aitag's further editing
Al ratio

Parent group’s aitag's al ratio

Re ont
Parent group's aitags reference created content

A copy th Chpbaard
W Bubtle Chavtis

X Record a comment

rich, wie du normal sprichst, nur ein Take, Kein
nachtragliches Editieren...
Done is better than perfect!



Probleme mit dem Schreiben?
KI kann da helfen...

VA Las ¢ bl o aim L L S i Y

H3 B I & <« # L .

=y YIiLE dlidiLyies

@ Generate counter arguments
& Generate overview

& Emojify

Translate = English =
Translate to german

@ polish text
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Ja, aber...

Keiner wird das vorher lesen
oder anschauen!




Stimmt!
/u Beginn!



Es geht darum, Arbeitsgewohnheiten
zu verandern, sich auf Erwartungen
zu einigen und Konsequenzen zu
ziehen.



Hilfestellung: Fuhrt Flex-Meetings ein!




Ja, aber...

Asynchrone Kommunikation
ist zu langsam!




Vielleicht ja, aber es hangt davon
ab...



Agile Manifesto

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of progress.

Agile processes promote sustainable development.
The sponsors, developers, and users should be able
to maintain a constant pace indefinitely.

Continuous attention to technical excellence




n Slot bei 4 Leuten zu finden!

inen freie

e

Versuch mal




HIGHER TIME FLEXIBILITY =

SYNCHRONOU:
WORK PRACTICES

& s @

News.

e Alignment

Research

Status.

R Planning.

Understanding

Information

Accountal Tdeation

Knowledge Concept
Pevelopment

Coaching

Tnterview

STEP BY STEP
APPROACH

Change
vse cases

one by one

VTV
Esﬁabllsh habits
longlasting

For what?

iigher
Relbity

seer
sigruere,

sgrer ok
prosuceies

Better Business
Per‘Formance

grer
Transparency

+ WORK PRODUCTIVITY

Change Work habits!

/
bz

ASYNCHRONOUS
o%ﬁ,% WDEK PEAc'rlcEs

How else to
work?

How to change?

@

Socializing

GUIDING
PRINCIPLES
Piscussion
Evaluation

Greeting How to Work i5 more important

than where and when!

Pocision

P Celebrating

Together-tine is preciovs! Use is wisely!
Choose wour comworication stifl consciovsiy!
You cannot over-Conworicate!
Doing i better than being perfect!
Avoid distraction at any cost!
Let; e bhink it through!
Supposed siow is the new Past!
) Make it lasting and selp-cortairing!
Q) Transparency arives avtoromy

(’ b With Freedom comes responsivilcy
Try and ~
Practice
o°
°
f 00
o
&0 How to proceed?
Review and o
optimize

s\ |/~

Gosier
souncing

N -8 /

e

Higher Employer =
J  Attraction  \

MORE INFO AT ASYNCYOUR-WORK



Gemeinsame Zeit ist zu wertvoll, um
im Meeting auf Powerpoint-Folien
zu starren!



Deine nachsten Schritte hinzu asynchroner Arbeit

Interactive Resources

FREE

Async Mindshift - A Free
Mini Video Series
How to enable true teamwork and regain

your time with asynchronous

ways of working

Team Self-Assessment for
Async Work

Find out your potential for asynchronous

o-workers to

joinin.

+more on team habit changing

h : n

r.work

Sl

Making progress easier
in the changing world of work

LYNNE CAZALY

Books

s by Martin Fowler and Darren Murph ¢

Th
ASYNC-FIRST
PLAYBOOK

Remote Collaboration Techniques
for Agile Software Teams

@  SUMEET GAYATHRI MOGHE



https://asyncyour.work/

Niels Anhalt

niels@growhuman.io

Follow me on LinkedIn

grow

human


mailto:niels@growhuman.io
https://www.linkedin.com/in/nielsanhalt/
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